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HRD Korea

The central organization to support the
development, evaluation, and utilization of human resources.

Major Functions
of HRDKorea

Vocational Competence Development

Vocational Competence Assessment

Since its establishment,

HRDkorea has recognized

Supporting
Foreign

the importance of having a
competence based and
highly skilled society.

Huiping Oversess Skilled Crafts

Workforce Employment Encouragement

Employment of Korean Youths




HRD Korea

1981.12.  Promulgation of law of Korea Vocational Training Management Corporation

1982.03. Established Korea Vocational Training Management

1989.07.  Established Korea University of Technology and Education

1994.04. Transferred 8 Joint Vocational Training Institutes to the Korea Chamber of
Commerce and Industry (KCCI)

2001.01.  Acquired Central Employment Information Service

2006.03. Transferred 23 Vocational Technical Colleges to Korea Polytechnics

2008.01.  Established an institution for national qualification tests and integrated other
qualification tests

2010.01.  Established of Work-TV

2013.03.  Established GIFTS for skills transferring and international cooperation

2015.01. Newlz established Qualification Innovation Bureau, Work-Leaming SuEErt
Bureau, and SuEErt Bureau for Rgional Council and Industg Skills Council




HRD Korea

HRD Korea at a Glance

Mission and Vision
Mission Vision

Becoming a central supporting oraanization
encouraging development, assessment and
utilization of human resource to raise te value
cf people and workplace

Achieving a competency-based society
through development, assessment and
utilization of human resources

Staff and Budget

Staff (Persons) Budget (KRW 100 million)

13,659
1,220/ 1313 13,2

1,203
1177 ! 11,937
1,108 8679 10,233

2013 2014 2015 2016 2017(Yea 2013 2014 2015 2016 017 (Ypdr)



HRD Korea

Northem Gyeonggi Branch Office
Jungbu Provincial Headquaters

Eastem Gweonggi Branch Office

Daejeon Provincial Headquaters

Jeanbuk Branch Office

Gwangiu Provincial Headguaters

sestem Jeonnam Branch Office

Jeaonnam Branch Office

Jeju Branch Office
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Seoul Provincial Headquaters
Southem Seoul Branch Office
Eagem Seoul Branch Office
Gangwon Branch Office

Eagstem Gangwon Branch Office

Gyeongbuk Branch Office
Daegu Provincial Headquaters

Eastem Gyeongbuk Branch Office

Ulsan Branch Office
Busan Provincial Headquaters

Southem Busan Branch Office

Gyeongnam Branch Office




HRD Korea
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What i1s EPS?




What is EPS?

C Employment Permit System(EPS) )

L

05

EPS is a policy that allows small and medium-sized
enterprises lack of workers to hire an adequate number
of foreign workers.

Government to Government (G2G) sEtem
Legitimate employment in South Korea

No discrimination‘ gual protection as domestic workers

Sending Countries 16 countries

il

Permitted Sectors Manufacturing, Construction, Agriculture & Livestock, Fishery, Service
Determined based on economic conditions, labor market developments,
overstay rate

Number of Workers 5 foreign workers for 1~10 local workers
Permitted 10 foreign workers for 11~50 local workers

Employment Period 3 years(maximum 4 years and 10 months)

Labor Quota




What is EPS?

Background

O Dec. 1993 : Industrial Trainee System(ITS) was implemented (Trainee status).
m Issues surfaced : 1.Labor market distortion 2.Violation of migrant workers’
human rights 3. Irregularities in the sending process

J August. 2004 : Employment Permit System for Unprofessional workers was

implemented.
* Jan.1, 2007 : ITS was abolished and unified into the EPS.




What is EPS?

Key advantages of EPS

= According to the demand of Korean SMEs, the number of immigrant workers will be
adjusted flexibly every year to prevent damage to the Korean labor market.
« Tt EA7|Ye oE 00| U2t 2RQl et YRS 0iE EENY 22 Y

E273510] ot =SAIE T3 E Y| SHCt.



What is EPS?

Key advantages of EPS

= Preventing workers' injuries by negative broker intervention in the process of sending
foreign workers to Korea, Managing all process directly by the government to government.
v AFQULSAL SN2 SEMNYUM E2H 2YHA LS REotn YR AY &

222N =5 Ate mgi S o g
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What 1s EPS?

Key advantages of EPS

= To ensure the basic human rights of foreign workers, they are protected by labor-related
laws on an equal basis with Korean workers.

» A=QUFEXL 7|2H AAS EESL7| 2I510] et 22X} SO =&
Ho g HS S0}
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What is EPS?

Current Situation

dSending countries : MOU was signed with the sixteen countries*
* Vietnam, the Philippines, Thailand, Indonesia, Mongolia, Sri Lanka,
Uzbekistan, Pakistan, Nepal, Cambeodia, Bangladesh, Kyrgyzstan,
Myanmar, China, Timor-Leste, Laos

d Total number of migrant workers received under the EPS

from 2004 to 2019 : 738,815 persons
* Cambodia: 72,976 persons



What is EPS? — Process

. iani 3. Drawing up job
1. Decision on 2. Signing of g, 2
major policy MOU seekers’ roster
: J . ; (Ministry of Labor of - (Government of
Including size Korea & sending country<
of labor quota Government of sending Ministry of Labor of
country) Korea)

6. Issuance of
Certificate for
Confirmation of Visa
Issuance (CCVI)

(Employer < Ministry of Justice
of Korea)

7. Receiving of

workers
(Employer & Migrant workers)

= =

4. Job referral
and Issuance of
employment

permit
(Ministry of Labor of
Korea & Employer)

=)

5. Signing of
labor contract

(Employer < Migrant
worker)




What Is Skills?




What is Skills?

Skills

= An ability to do an activity or job well, especially
because you have practised it (Cambridge
Dictionary)

= An ability to do something well, especially
because you have learned and practised it

(Longman Dictionary)



What is Skills?

Competency

= Skills + Knowledge + Attitudes = Competency
= Think of skills as one of three Elements that make

up a competency.



What is Skills?

Competency

COMPETENCE “A competency is an underlying

¢ characteristic of an individual that Is
WORK causally related to criterion-referenced

MODELS FOR

effective and/or superior performance in a

SUPERIOR
PERFORMANCE

job or situation”

LYLE M. SPENCER, Jr., PhD - |_y|e M. Spencer, Jr. and Signe M.

Spence(1993)




What is Skills?

Competency
ICEBERG MODEL OF COMPETENCIES

Inf. ti ired ——<.
i e | KAIOWLEDS

SKILLS

Demonstrated
learned abilities -

abueyo oy Ja1sey

values projectedto [
others (outer-self) I

[ Attitudes and - SOCIAL ROLE A per§on’s sense of
identity and worth
(inner-self)

SELF IMAGE —

Why and
how we
behave in a
certain way

abueyn oy sopieH

What drives us-the need
for achievement, power,
influence, affiliation
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Skills Development Policy - Overview

@{% Vocational training that drove‘The Miracle on the Han River’
< Key to rapid economic development is human resources development

g No. of trainees for the past 5 years (unit:

1,000- persons) - - 18,292

13,775

15000 o o e e e e e o o o o o o o o o [, b e
6.494.
1 Jp—— R R——
I e e n
i
g 313 495 273 Il I”
S illll.llllllllll
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Skills Development Policy - Overview

= With the enactment of the Vocational Training act in 1967, Korea's vocational training
policy was formally introduced.

« 19673 HYSTHEO| MY ETUA =2 XY 28 JHO| SHH2=2 274 AT

= The framework of the vocational training policy was established with the enactment and
enforcement of the Basic Vocational Training Act in 1976 which obliges employers to
provide vocational training for their employees.

« NYESH YYo S2 19760 HYUSH 7|=E AE X Atz SRR, 1EFE

AHs
N — = = [ o — = )
HAEASOA HYETS A FH2Z NS5HOF AL

= The main purpose of this obligatory vocational training was to provide the industry with
skilled workforce.
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- 0|oeXl XY g0 Fa 8L

15

Aol =& &l 2

mjo

H

OK

St= AO| AL,

rr



Skills Development Policy - Overview

= By training youths who do not go to higher education to become technicians in key
industrial fields, the training system greatly contributed to Korea's economic development.

» NSUK|SE A Pe= YLEHSSE ETUANA T UL 2012 712X E AL, & Al
AHQSS

oh= 2| FH 20| 34| 7| UL,

= Along with the introduction of the Employment Insurance system in 1995, a growing need
to cope with the rapid change in industrial structure, highlighted the importance of
upgrade training and retraining for job transfer for those who are already in employment.

« 1995 NEEFN =7 =Y EOf et MY x| g AT Bt CHSoHoF 2 2R J0|
AX|EHA 0|0 nEFQ AtEES 2t € 0|E sl XY O|TE RSt Muuge F

8-d40| Z=E|RACE.

= Thus, it was necessary to shift the focus of vocational training from more technicians to
life-long vocational competency development .

« Ot HE e =g HES7|eXiM BE Y sH HE=2 T

LS

g

Sfl OFRA L.



Skills Development Policy - Overview

= To that end, the government enacted the Vocational Training Promotion Act in January
1999, which replaced the Basic Vocational Training Act.

« O|F ?loh 3= 1999 18 X =8 HTUYS NT5H 7| & Y

STT SHE=S =HES CHNRACE.

= With the new law in place, the obligatory vocational training system was abolished and an
integrated program of skills development has been in force under the Employment
Insurance system.

« M22 HEO| AMEBN o = 23 AAHO| HX|EAD 18 28 AAH slo|A
s 7 Mg 20| AlAE| 2 AT,

» Inresponses to the shift towards a knowledge-based economy and lifetime learning
society, workers have to develop their job skills throughout their life.

o XA 7|9 FH L B ShE Afs|R o] ol (830 2RAHE B NY 7|ag T
OF StCt.



Skills Development Policy - Overview

= Recognizing this need, the government totally amended the existing Vocational Training
Promotion Act on December 31, 2004.

« 0T ERYS MG R 2004 128 312 7| =L HYTHSHYS 29| o)
YAUCH

= The Act was renamed Workers Vocational Skills Development Act to the purpose of the
amendment.
« OEH2/E E SHZ 22N Y 7| /IBE22 1Y = AL T

—

= Under the revised Act, the Initiative of Innovations for Vocational Competency
Development of April, 2005 and the Initiative of Innovations for Life-long Vocational
Competency Development of May, 2006 have been actively implemented.

« i e 2o et 2005 48 HUYSEHNE L A =1t 2006'H 58 FEHUSHNE &

A glo] Ha™ o2 A g ALt



Skills Development Policy - Structure

A. Ministry of Employment and Labor

» The Ministry of Employment and Labor is responsible for establishing and administering
overall policies on vocational training, such as making and revising laws and regulations
on vocational training; designating and managing training facilities; certifying and

designating training courses; and subsidizing training costs and providing training

allowances.

« NELFRE=XY 2T AActHEE U 2 MY A | Z0 &2 XY SO 2ok ™
POl WA S SRSt Bl ¥ MU0| UCH B AMO| XY U B2, B ApHO| 91F
AXNY, SHHEEXT U EH ST HS.

= The Ministry also develops a range of policy measures to expand training infrastructure,

evaluate training institutions, operate public training institutions and foster private training

market.
» NERE=CEOHNF QIEEE 23S 1 7|32 HI25HH 58 1) 7|32 295
At 0K AT S F9517|9e CrYet DX X[ & 7HLeL



Skills Development Policy - Structure

B. Vocational training providers

* Vocational training providers conduct government-entrusted training for the Job
Seekers; training for priority sectors (e.g. basic industries such as manufacturing);
and employer-entrusted employee training.

- HYEANS 7| LYK Rl YL SAS THS MA|FL}

QUMYNS R]MZTY), YURS S

* They receive government subsidies for the government-entrusted training courses.
+ MRS S RS AW o HR Rx3 3 Wt



Skills Development Policy - Structure

C. Employers and trainees

= Employers offer their employees training opportunities and receive government
subsidies for the training provided.
» NEF=HASNA 2 ]2|2E HSSI2 HSE 1 Lt REEZS £+

» Meanwhile, trainees, including the Job Seekers, are qualified for training allowance
if they take vocational training after they have registered themselves as job
applicants and received vocational counselling.

I B v skl e o o == © HIO & X o
o SHH AMZXIXIE Z5H5 SHMS X X YAXIZ S22} 10 X Q AFEHS HE2 & X B2
(&) AL o o
HEL HO S8 ACH2 HES X124 0| QLC}



Skills Development Policy - Providers

» Public organization designated by laws operate training
institutions
- Korea Polytech University (40); Korea University of
Technology and Education (1); Korea Employment
Promotion Agency for the Disabled (1); Korea Ghamber
of Gommerce and Industry (B)

» Local govemments directly operate training institutions

- 5in Seoul, Gyeonggi-do etc.. training for such
occupations favored by local residents

»  Central Government agencies operate training institutions
Govemment g

agencies - Ministry of Justice is running 36 training insttutions o
develop job skills of inmates.




Skills Development Policy - Providers

Traini = Training facilities which are run by non-profit corporations
corporations under the Labor Minister’ s permit for the purpose of the
skills development program
o =il « Established and run for women’ s vocational competency
Development development, in accomance with the Framework Act on
 Genter Women s Development
’ Providers « Colleges/universities (including junior colleges), employers
designated by (empiloyer organizations) or individual persons that have met
Labor Ministry Cemnain requirements
= Employers, employer organizations and schools and
Providers not individuals under the Higher Education Act which are not
designated by designated as skills development training providers, but
Labor Ministry provide their recognized or designated cumcula for
vocational competency development training




Skills Development Policy - Providers

Build-up micHevel skiled workforce such as
technicians(6-month~1-year) and mutti-skilled technicians

(2-yearn)

Colleges, campuses and 4 spedialized colleges in 7
regions (40)

Build up vocational trainers with theoretical and practical
EXPENSES (4-year COursE)

Train youths who to not go o higher education to
become skilled workforce for sectors suffering labor

shortage
B Centers across the nation




Skills Development Policy - Contents

¥ Training for job-seekers

Training
for job
seekers

@ Tomorrow Learning Card for job seekers:

42.6 billion won (general0, 153.6 billion won (employment insurance)
Training plan: 139,408 people

@ Training for national backbone and strategic industries
: 359.2 billion won

Private Training Plan: 72,275 persons
sector | |---------- T T e T P P L PP L PP EPEPEPEPEPEPRREPERE REEEETETEERTEPRTLPLPRPD e
training/ | (3) Training for human resources which lead the 4th industrial revolution
15 billion won (5 billion won of supplementary budget)
Leading training institute: 11, training courses: 24, participants: 626 persons
@ Specific training for those who are not enrolled in
general high schools: 49.6 billion won
Training plan: 5,742 persons
(1) Korea polytechnics: 28.7 billion won
Training plan: 25,010 persons (technicians and craftsmen courses) |
Public
| training | [T Lo T e s e

(@) Korea University of Technology and Education: 24.2 billion won
Training plan: 4,871 persons




Skills Development Policy - Contents

¥ Training for workers

Training for
workers
(training for
improvement)

Support
for

companies

@ Training for employers (direct/commissioned): 274.9
billion won Training Plan: 2,320,000

@ work and learning dual system: 469.1 billion won
No. of participating companies: 9983, No. of learning workers: 40,734 (Apr.,, 2017)

@ Support for organizing learning for SMEs: 4.9 billion
woh Support plan: 200 companies

@ Specific training on new technologies for SMEs: 11

billion won $su5)plementary budget was allotted)
Training Plan: 111,000 persons

Support for

(M Future Learning Card System for workers: 106.4 billion wo
Training Plan: 386,000 persons

n

companies | (2) Support for competency development of the self-
I employed: 1.2 billion won Training plan: 2,850 persons
| ‘ (@ Consortium for the development of national human
resources : 119.9 billion won 1raining plan: run 148 joint training centers
JOINE | [
training /| (2 Regional and industrial specific training: 85.7 billion

won
Training plan: 57,000 persons (including basic ICT courses for the new middle-age

l people)



Skills Development
Contents for Foreign
Workers
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Skills Development Policy-Foreign Workers

Vocational Competency Development Training
(2010 ~)

Foreign workers in Korea under the employment permit
system

Enhancement of job ability and workplace adaptability

Up to 22 occupations including welding and machine cutting
Total trainees : 28, 135 persons

Total budget : 6.9 Million US $ (by Government)



Skills Development Policy-Foreign Workers

Skills and Start a business Training for
Returned Foreign Workers (2010~)

Foreign workers who have been working in Korea for more
than 3 years

Enhancement of Skills and Start a business ability for re-
employment or start a business

when they go back to their countries.

Up to 10 occupations including computer repair, hairdressing,
and bakery

Total trainees : 32,978 persons

Total budget: 8.5 Million US $ (by Government)



Skills Development Policy-Foreign Workers

Foreign Workers Support Center Training

* For foreign workers in Korea under the employment permit
system

= Korean Language, Living Law, Korean Culture Education

= Regular training at 34 foreign worker centers in Korea

= Free



Suggestions




How Improve productivity

Main Challenges in Skill Development for
Immigrant Workers

= Alack of training opportunities
= Difficulty in accessing decent jobs

= Under-utilization of skills

(ILO, Policy Brief, 2017)



How Improve productivity

Suggestions

1. Need more vocational training opportunities for
Return-workers.

® Korea and Cambodia have very different economic and
employment conditions.

® \/ocational training programs will help returning workers

improve their Compedency to adapt to the Cambodian

work environment.



How Improve productivity

Suggestions

2. Need for more employment information support
for Return-workers.
® Cambodia can get productivity gains at the workplace
through return-works after return-workers get a job.
® |[f EPS Center and NEA work together, it is possible to
effective employment information support for return-

workers efficiency.



How Improve productivity

Suggestions

3. Need Skills partnership to improve productivity
between return-workers and non return-workers
at workplaces.

® [earning Activities in the Workplace by Return-Workers.

® On the Job Training, Mentoring, Coaching



Better Skills,
Better World.

@ HRD Korea




Thank you.




